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https://www.theguardian.com/global-development-professionals-
network/2013/jul/0é/international-day-of-cooperatives

&, Co-operatives can play a key role in
.+ development

e 6 July marks the International Day of Co-operatives, a day which
reminds the world that co-operatives are much more than your local
shop, or a troubled bank.

e They are a dynamic people centred business
model operating in more than 100 countries.

e ,,I stumbled into development by accident nearly 30 years ago when |
got a job working with trade unions in India. Back then, travelling all
over the country to teach about health and safety at work, | saw
business as the problem. But gradually, | discovered another type of
business that was run by its members, just like trade unions are (or
should be): co-operatives*




Mida tahendab koostoo ja
uhistegevus tegelikult?

e Definition of consensus decision-making

e Consensus is a cooperative process in which all group
members develop and agree to support a decision in
the best interest of the whole. In consensus, the input
of every participant is carefully considered and there
is a good faith effort to address all legitimate
concerns. (Dressler, 2006)

e Arietta and Wallace (2000) define consensus as "a
journey and a destination.” As a process, consensus is
the means by which groups can productively resolve
issues, make choices or develop strategies.As a
product, consensus represents a resolution—a decision
that satisfies all participants.

https://www.externsion.umn.edu ommunlty/c ic-engagement/tip-sheets/consensus-decision-
making/




Mangu teooria ja
uhistegevus...tegutsemine kiill
iseenda huvides aga endiselt luua
uhistu kogukonda

e The prisoner’s dilemma has long been used to help
explain how might endure in nature.
After all, natural selection is ruled by the survival of
the fittest, so one might expect that selfish strategies
benefiting the individual would be most likely to
persist. But careful study of the prisoner’s dilemma
revealed that organisms could act entirely in their
own self-interest and still create a cooperative
community.

https://www.quantamagazine.org/game-theory-explains-how-cooperation-
evolved-20150212/



https://www.quantamagazine.org/20130802-on-the-microbial-frontier-cooperation-thrives/
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.- 1,420 co-operatives | with + 100 min. USD turnover

~— Across 52 countfries
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300 co-operatives 2,533.1 billion USD

Across 25 countries Turnover in 2014

Turnower {excluding banking and Irsuranos sectors) 1, 125.3 billion USD

Total banking income 387.0 billion USD

Total insurance co-ops and mutuals premium income 1,020.8 billion USD

L =
399, 5% : 29% -

Agriculture Insurance Banking Wholesale Industry Other
and food and financial and retail activities
industries SEMVICES trade

Allikas: https://ica.coop/sites/default/files/publication-files/'wecm2016-1165559688.pdf



 Uhistegevuslikke organisatsioone
tegevusvaldkonniti (2013.a.)
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Agriculture Banking and financial Insurance co- Wholesale and retail
and food industries services operatives and trade
mutuals
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Other services Industry and Health and social Other activities
utilities care




Uhistegevuslike organisatsioonide arv
sektorite loikes regiooniti

NUMBER OF CO-OPERATIVES BY SECTOR AND REGION

European region
Americas region

Asia and the Pacific

@ Agriculture and food industries @ Banking and financial sarvices ® inswrance @ Wholesale and retail trade @ Other




Uhistegevusega seotud piirkonnad

maailmas lahtuvalt tegevusulatusest

F. 1 CO-OPERATIVES BY COUNTRY

} ‘:"ttp://vwwv.euricse.eu/wp-content/ uploads/2015/11/WCM_2015-WEB.pdf



Riigid, milles uhistegevuse kaive on ule
100 milj. US dollari

Turnaver (billion USD) Turnaver (billion USD)

USA 73769  NORWAY 33.95
FRANCE — 41041  NEWZEALAND  mom)p 32.20
GERMANY 36267  SWEDEN 29.01
JAPAN 292.16  AUSTRALIA 19.96
NETHERLANDS 163.37  IRELAND 16.78
ITALY s 11199 COLOMBIA 5.73
SPAIN 101.01  POLAND 5.58
SWITZERLAND 84.44  SINGAPORE 4.5
DENMARK ) 7537 INDIA 4.24
UK 7489 MALAYSIA 3.74
FINLAND ) 7311  ARGENTINA 3.39
REPUBLIC OF KOREA 63.29  PORTUGAL 2.75
CANADA 4901  SAUDI ARABIA 149
AUSTRIA 4850  TURKEY 1.26
BELGIUM 4840  OTHER COUNTRIES 8.93
BRAZIL 45.47

http://www.euricse.eu/wp-content/uploads/2015/1 |/WCM_2015-WEB.pdf
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Hulgimuugi ja jaekaubandus sektori
uhistegevus maailmas

WHOLESALE
AND RETAIL TRADE

This sector includes co-operatives formed to purchase and supply goods and services at
competitive conditions in the interest of their members.

Overall, data pertaining to this sector was collected for 450 co-operatives distributed in 42
countries, with a total turnover in 2013 of 605.48 billion US dollars. Looking at the co-operatives
with a turnover of over 100 million US dollars in this sector, there are 400 co-operatives
distributed in 35 countries, with a total turnover of 603.91 billion US dollars.

http://www.euricse.eu/wp-content/uploads/2015/1 |/WCM_2015-WEB.pdf




Uhistegevusliku hulgimigi ja

jaeckaubanduse naitajad

TOTAL TURNOVER OF THE TOP 20
385.31 vitlion Us dollars
640/ of the overall turnover

O of the entire sector in the database
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WHOLESALE
AND RETAIL TRADE

AVERAGE TURNOVER OF THE TOP 20

19. 27 b-i llion US c.lollars.mm

THE TOP 20 ARE FROM

11 different countries




Uhistuliste todstuste majandusnaitajad
(v.a. toidutoostus)

TOTAL TURNOVER OF THE TOP 15

45.99 villion Us dollars
5 50/ of the overall turnover
O of the entire sector in the database

[ [ |
] 55 100

AVERAGE TURNOVER OF THE TOP 15

3.07 nbillion Us dollars

INDUSTRY
AND UTILITIES

THE TOP 15 ARE FROM

6 different countries




Tervise ja sotsiaalhoolekande

sektoris uhistegevuse naitajad

TOTAL TURNOVER OF THE TOP 10

3 3.68 billion US dollars
930/ of the overall turnover

© of the entire sector in the database
I

I \
0] 93 100

TOP 10

AVERAGE TURNOVER OF THE TOP 10

3.3 7 billion US dollars

HEALTH
AND SOCIAL CARE

THE TOP 10 ARE FROM

5 different countries




Uhistegevuslikud - muud teenused

TOTAL TURNOVER OF THE TOP 10

22 .88 billion US dollars
630/ of the overall turnover
O of the entire sector in the database

| [ |
0] 63 100

TOP 10

AVERAGE TURNOVER OF THE TOP 10

2 .29 billion US dollars

OTHER SERVICES

THE TOP 10 ARE FROM

| 4 different countries




BANKING
AND FINANCIAL SERVICES

This sector includes co-operative banks and credit unions providing banking and financial
intermediation services, democratically controlled by member customers (borrowers and
depositors). Also included are credit unions and banks whose capital owners are composed of

individuals without rights regarding the management of the bank or credit union.

Overall, data pertaining to this sector was collected for 589 co-operative banks, credit unions,
and other financial co-operatives distributed in 39 countries, with a total banking income in 2013
of 232.03 hillion US dollars. Looking at the co-operatives with a turnover of over 100 million
US dollars in this sector, there are 106 co-operatives distributed in 23 countries, with a total

turnover of 218.65 billion US dollars.

Allikas: http://www.euricse.eu/wp-
content/uploads/2015/1 [/'WCM_2015-

WEB.pdf




Uhistegevuslike pankade ja finantsteenust
pakkuvate organisatsioonide piirkonnad

F. 9 CO-OPERATIVES IN THE BANKING AND FINANCIAL SERVICES SECTOR BY COUNTRY




Uhistegevuslike pankade ja
finantsteenusest pakkuva sektori

tajad
TOTAL TURNOVER OF THE TOP 15
192.57 binion Us dollars
830/ of the overall turnover
© of the entire sector in the database

| | |
0] 83 100

AVERAGE TURNOVER OF THE TOP 15

TOP 15
A00 12.84 vinion Us dollars

BANKING AND FINANCIAL
SERVICES o
Eesti riigieelarve 2018

tulude maht ca 10,3
miljardit eurot

. THE TOP 15 ARE FROM

10 different countries




Uhistegevuslikud kindlustusseltsid

TOTAL TURNOVER OF THE TOP 15

" 525.86 billion US dollars
4 5 % g; :ng g:?irraellsgjcr’g?vi?]r the database

[ I \
o] 45 100

AVERAGE TURNOVER OF THE TOP 15

TOP 15
111 35.06 nbiltion US dollars

INSURANCE CO-OPERATIVES
AND MUTUALS

THE TOP 15 ARE FROM

6 different countries



Uhistegevuslike kindlustusseltside
asukohad

F. 10 INSURANCE CO-OPERATIVES AND MUTUALS BY COUNTRY
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Uhistegevusliku
pollumajandustootmise ja
toidutoostuse naitajad

AGRICULTURE
AND FOOD INDUSTRIES

The agriculture and food industries sector groups together all co-operatives that operate
along the entire agricultural value chain, starting from the cultivation of agricultural products
and livestock farming to the industrial processing of agricultural products and animals. This
sector includes both agricultural producers’ co-operatives and consortia of co-operatives (or
similar arrangements) that carry out the processing and marketing of agricultural goods for their

members.

A LOOK AT THE AGRICULTURE

AND FOOD INDUSTRIES SECTOR




Uhistegevusliku pollumajandus ja

toidutoostuse kogukaive 771 uhistu
| ” puhul oli 2013 aastal 767,7 miljardit
. USD. (IEUR=1,18 USD)

Overall, data pertaining to this sector was collected f& 771 co-operative? distributed in 36
countries, with a total turnover in 2013 ¢f 767.75 billion Uy dollars. Looking at the co-operatives

with a turnover of over 100 million US dollars In this sector, there are 466 co-operatives
distributed in 30 countries, with a total turnover of 756.05 billion US dollars.




20 suuremat uhistegevuslikku
organisatsiooni pollumajanduse ja
toidutoostuses aastal 2014.

T. 16 THE 20 LARGEST CO-OFERATIVES IN THE AGRICULTURE AND FOOD INDUSTRIES SECTOR BY TURMNMOVER 2014

TURNMOVER POSITION
DRGAMISATION 20143 TOF2 0

- TURRNONESS
(BRI LS ODF PER CAFTTR

1 1 MH Monghyup Efiﬁf 65376 WICM guesticnnairs 1

= 2 Fan-Moh Japan A7 69 WCM guestionnaire 3

3 = CHS Inc. usa A2 55 MCE 5
£ 4 Bay Wa 20.16 Eikon )
5 1k Cradary Farmers of Am 1792 MNCEBE =1
& =] Fonterra 15.55 MZ.Coop a8
¥ =] Frieslandcampina 1514 Amadews 11
B8 =] Land O'Lakes, Inc. = 14.97F MCE 12
o 9 Arla foods L@ 13 95 Amadeus 13
10 T Hokuremn = ol 13 .88 Euricsa ¥

11 13 Dranish Croswn LDED 1051 WCM guestionnaire 18
12 11 DLG Denmark 10.45 Amadews 19
13 15 Growmark, Inc. usa 10 .37 MCEBE 16
14 1z Suredzuc ker Germany S99 Eikon 14
15 - Copersucar Braxzil Q7F7T Eikon -
15 14 Agrawis Germany Q7F7T Eikon 15
17 1= Kerry Group Ireland a3 Eikon -

18 17 In Wi France .52 Coop FR 17
19 - Sadiaal Umniom France T.20 Coop FR b ]
2y 19 DMK Deutsches Milchkontor Garmany F.20 Amadews -

356.19




Uhistegevusliku pollumajandustootmise ja

toidutoostuse piirkonnad

F. 11 CO-OPERATIVES IN THE AGRICULTURE AND FOOD INDUSTRIES SECTOR BY COUNTRY




Uhistegevuslike organisatsioonide pdllumajandus- ja
toidutoostuse naitajad aastal 2013

TOTAL TURNOVER OF THE TOP 30

"~ 410.53 biltion US dollars
54% g; Eng g‘rflijirraeI Isteut:rtr:)(:'“Fil‘;r the database

| [ |
0 54 100

AVERAGE TURNOVER OF THE TOP 30

1 3.68 billion US dollars

AGRICULTURE AND FOOD
INDUSTRIES

. THE TOP 30 ARE FROM

13 different countries




T. 15 THE 30 LARGEST CO-OPERATIVES IN THE AGRICULTURE AND FOOD INDUSTRIES SECTOR BY TURNOVER 2013

RANK TURNOVER 2013

Republic of

1 Z2 NH NONGHYUP (NACF) R — 55.05 WCM gquestionnaire
& 1 P ERATIVE ASeociAmoney O OF AGRICULTURAL  japan 48.37 WCM questionnaire
3 3] CHS INC. USA 44 .48 NCB
4 6 BAY WA Germany 22.02 COGECA
5 FRIESLANDCAMPINA MNetherlands 15.79 MNCR
6 FONTERRA COOPERSHIVE GROUP < New ZealarD 15.29 NZ.Coop
7 - HOKUREN Japan 14.48 WCM questionnaire
8 5 . INC. USA 14.24 NCB
9 <§ ARLA FOODS > Denmark 13.65 COGECA
10 8 DAIRY FARMERS OF AMERICA USA 12.90 NCB
11 15 DLG Denmark 10.96 COGECA
12 13 SUEDZUCKER Germany 10.87 Euricse
13 10 DANISH CROWN Denmark 10.83 COGECA
14 12 AGRAVIS Germany 10.36 COGECA
15 11 GROWMARK, INC. USA 10.17 NCB
16 - VION FOOD Metherlands 9.71 COGECA
17 16 INVIVO France 8.47 COGECA
18 - KERRY GROUP Ireland 8.06 COGECA
19 19 DMK Germany A3 COGECA
20 - FENACO Switzerland 6.94 Amadeus
21 - METSA GROUP Finland 6.81 Pellervo
22 17 TEREOS France 6.48 COGECA
2 18 TERRENA France 6.44 COGECA
24 21 SODIAAL France 6.37 COGECA
25 - COPERSUCAR Brazil 6.25 Euricse
26 20 FLORAHOLLAND Metherlands 6.18 NCR
27 23 VIVESCIA France 5.81 COGECA
28 PROCESSING INC. USA 5.67 NCB
29 26 AGRIAL France 5.38 COGECA
30 NEM Sweden 5.18 COGECA

TOTAL TURNOVER (BILLION UsD) 410.53
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. Kapitali struktuur Uhistegevuses-

& Traditsioonilised ettevotted kaasavad kapitali
;. peamiselt kolmest allikast:

e Omanike omakapital
e Laenuc
e Valised investorid

o Uhistegevuslike ettevotete puhul on
esialgseks allikaks omanike - liikmete
kapital. Mis kajastab liikme osalust uihistus.
See on ka valistele rahastajatel oluliseks
otsustamise aluseks ja naitab usaldust.



Kapitali struktuur
uhistegevussektorites (aastal 2014)

SECTOR

Agriculture and food industries 63.1% 33.5% 3.4%
Banking and financial services 92.3% 1.1% 0.7%
Insurance 79.9% 18.3% 1.6%
Wholesale and retail trade 65.1% 31.9% 3.2%
Other* 65.9% 30.1% 40%
Total 12.3% 25.4% 2.5%

* The limited number of co-operatives in the "0ther” sector does not allow for a compansaon of that sector with the others.

{ Allikas: https://ica.coop/sites/default/files/publication-files/wecm?201 6-1165559688.pdf



Mida siis uhistegevus voiks luua?

e Lisandvaartust vaartusahelas

e Turujoudu

e Labiraakimiste joudu

o Efektiivsust turul, ressursside paigutust
o Efektiivseid protsesse




Vaartusahel?

@ « Ettevotte positsioon viartusahelas iseloomustab
““ tema kasumliklkust.
e Kasumi suurendamise eelduseks on

investeeringud tehnoloogiasse ja innovatsiooni
ning tootearendusse.

* Tootearenduslikke, tehnoloogia
taiustamise investeeringuid on valdavalt
suutelised tegema suuremad ettevotted.

e Tarbijaga tuleb tegeleda (turundamine)!
Tuleb enam jouda Tarbijani!

e Meeles peab pidama, et lisandvaartus on koige
vaiksem esmase tootmise etapis.




Peame kasvama toorme tootjast

toorme vaarindajaks ja leidma
lopptarbija!

Toormest saadava
uhiku hind

Korgema
lisandvaartusega
toodete
valmistamine ja
Toorme tootlemine toodete muk
ja uute toodete |opptarbijale

Toorme valmistamne

esmatootlemine

Toorme tootja

tootja I5pptarbija

>

Toorme tootjaid
on palju!



Vaartusahel?

Lisandvaartus on suurem tootearenduse ja muugi
etapis!

Toote vaartusahela esimeses etapis on palju sarnaseid
ettevotteid, kes suudavad toota ja omavaheline
konkurents on suur. Vaartusahela jargnevates
etappides on vaja teha taiendavaid investeeringuid
tootearendusse, et eristuda ja omada eelist turul.

| » Joudes Iopptarbijale lahemale konkurents vaheneb ja
.| seetottu kasumimarginaal on suurem vorreldes
toorme tootjaga.

Vaartusahela definitsioon tuleneb sellest, et
me peame arusaama, mida tarbija tajub
vaartusena, et talle seda siis pakkuda - seda on
ratsionaalsem teostada lihistegevuses.




Ettevotjana kusin endalt?

e Kes ma olen tana vaartusahelas ja kas see on piisav arenguks?
e Kas ma tahaksin saada osa suuremast vaartusest vaartusahelas?

1 ¢ Kas ma olen ndus tdiendavalt dppima, panustama
oma aega ja rahalisi vahendeid vaartuse

loomisesse!

Labi toorme vaarindamise saama osa suuremast
lisandvaartusest!

Vajalik on KOOSTOO!



Seega, mis on suurem eesmark,
miks koostood teha!?

Millal koostoo on moistlikum kui konkureerimine?
Kas koostoo on pariteetsetel alustel voi on kaotajaid
ja voitjaid?

Mis on toukeks, et koostoo algaks!?

Kuidas jéuda koos iihise SUURE EESMARGINI?

Kas tahame lisandvaartust luua, millised on tegurid, et
see onnestuks?

Peame arvestama, et taiendava lisandvaartuse

oomisega kaasnevad ka kulud! Kes katab lisanduvad
<ulud ja kes saab lisa tulu?

V=NK-(KK+TJK+KULUM)

Kuidas vaartustada ! Kuidas meie piimast teha
,,LUKSUSKAUP* ?




1. Milline on tegelik olukord Eestis, kas me
¢ tahame teha koostood? Senised kogemused

o Kokkulepete solmimine ja nendest
kinnipidamine

o Uhistoo ei kuku meil hasti valja

e Koik on kadedad

o Kehtima peaks pohimote, et ma ei tee teisele
halba ja kahju

e Tootjate vahel ei ole usaldust
e Kius, vastasseis

e Oma toekspidamistest ja seisukohtadest ei
taha loobuda




Milline on tegelik olukord Eestis, kas
me tahame teha koostood? Senised
kogemused

 MINA ja MEIE
e MEIL ei ole olnud vaga head uhistegevuse

naidet, mis sisendaks usku

* Loome ise-endale vaenlase kuju ja siis
voitleme sellega




Uhistegevus ja koostoo praktikute
»,silmade labi*.

e Ukski uhiskond ei saa hakkama ilma

K00stoo ja uhistegevuseta!

» Uhistegevuslik susteem ei ole kaugeltki
<Oike voimaldayv ja lubav.Aga see loob
voimalusi ka tanases globaliseeruvas

susteemis ellu jaada ja areneda ning olla
konkurentsivoimeline.




Uhistegevus ja koostoo praktikute
»silmade labi*.

e Sona ja teo vastuolu — raagime uht aga
teeme teist

e Oleks aus olla teineteise vastu aus

* Naeme pooltodesid

e Too ja juhtimise tervikut ei teki, too ei pea
olema elamise eeldus!

e Konkurents on viinud suusad liiga risti

e Liiast meenutame ikka veel seda, mis on
olnud negatiivne

e UMBUSK peaks ara kaduma ja asenduma
usuga, meie teeme ja saame hakkama



Mida saab muuta!

e Muuta saab ise ennast

e Kaasata mottekaaslasi, samu vaartusi
edasikandvaid

 Lahti saada pelgusest ja kartlikkusest

e Tuleb aru saada pikast perspektiivist ja
mitte moelda ainult tanasele heaolule
(,,oportunism-hetkekasu®)



Mida tuleb teha?

e Saame luua eeldused onnestumiseks,
peame valja selgitama tegurid, ainult neid
saame muuta

e Lahtekohaks peab saama inimese heaolu

o . Efektiivsus on susteemsuse funktsioon®
U.Vooglaid

e Susteem koosneb protsessidest ehk
loogilistest tegevuste jadadest




Koostoo eelduseks on

o Kompetentsus — teadmiste ja oskuste
uhtsus, susteemitunnetus

e Tervis, fuusiline, vaimne ja sotsiaalne

* Peame seadma enda jaoks
PEALISULESANDE?

e Vaarikus - ei kaitu alatult

e PUhendumus - keskendumine, eelduseks
on loobumine, pead loobuma sellest, mis
sind takistab




Koostoo eelduseks jarg...

» Adekvaatsus, ei raagi seda, mida ka ise
vagahasti ei tea

e Suuri asju saab teha, siis kui tekib tahtmine
etendada oma osa selles!

* Leida, et tegevus on otstarbekas, veenduda,
et iga tegur on see, mida vajan

* Vaja on luua susteem

e Saavutada komplektsus, tagada, et see mida
teen on meie kultuuri osa

e Ei tohi tekkida voordumist - eemaldumist
e Tagavad tegurid, informeeritus (kas piisav?)



PEAB OLEMA USK —TAHEVIIA
ASJAD LOPUNI- PUHENDUMUS

e Vaatepunktid, kuidas me asju vaatame, mida naeme, uhte asja on
voimalik naha erisuguselt

e VASTUTUSTUNNE ja AKTIVSUS

o« OTSUSTAMINE

 VAJA ON OLLA INFORMEERITUD

e KOGEMUST on vaja voimaldada

e SELLEKS, et osaleda on vaja oigusi, formaalseid ja moraalseid
e SELLEKS, et osaleda on vaja ka kohustusi

o UHTSUS - digused, kohustused, vastutustunne

e Otsustamine on voimalik valiku situatsioonis, kui ei ole
alternatiivi, siis ei ole voimalik otsustada

e Vastutustunne kujuneb labi otsustamise, labi otsustamise ja
vastutustunde saavutatakse ka tulemus




Sonastame probleemid, millele
tahame leida lahenduse

e Peab olema efektiivhe, peab olema mahtu (Mis
seda tagab, millised tegurid?)

e Kuidas liikuda kokkuleppe suunas? (Millised
tegurid?)

e Takistused tuleb uletada (Millised tegurid?)

e Labiraakimisjoud (Mis seda mojutab - tegurid?)

e Hoida kontrolli oma toorme ule (Milline tegur?)

e Liikmete usaldus (Milline tegur seda piirab?)

e Vaartused peavad olema sarnased, isetus

€6 ¢¢

e ,,Soidavad tuules”-“piletita soitjad”! (Kuidas ja mis
tingimustel nad saada koostoole, voi miks nad
jatta korvale?)




AGRIAL'S PRESENCE IN THE WORLD
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AGRIAL'S MAIN SITES AND OFFICES ACROSS THE WORLD

QO Cooperative and Agrial Group

@ Seeds: Agrial, Benoist Sem, Centre Sem, Semara

@ Rural distribution: Districo, Végam

@ Machinery: Elevance, Lactamat, Sama, SM3, V3Pro

@ Beverages: Eclor, Bellot, Ecusson, Kerisac, Loic Raison

@ Dairy: Eurial, Agrilait, Bio nat', Couturier, Grand Fermage, Maestrella
Merci Chef, Pavé d'Affincis, Soignon

@ wegetables: Créaline, Flarette, Priméale

@) Meat: Avigros, Brient, Charcuterie Cosme, Maiire Jacques



! THE DAIRY CRISIS WE ARE GOING THROUGH
IS ONE OF THE MOST SERIOUS WE HAVE

KNOWN.

Agrial has met its responsibilities by collecting all milk produced

by its members. It has taken on its role as a cooperative against
this backdrop of overproduction, knowing that its Dairy division,

currently under construction, does not currently have all l.
the necessary processing facilities to utilise this row material. a , .
This context gives even more meaning to our plan toinvest - Co0 pe rat 10N

downstream (food processing) in search of more added value.
v/, @\ agricole

produisons ['avenir

! INNGVATION WILL BUILD
THE AGRICULTURE OF TOMORROW,
THROUGH DECISIONS MADE TODAY

The digital age opens up new opportunities for our Cooperative and
our farming operations. It will enable us to be stronger together.
We will be able to pool our information (practices, know-how,
observations, etc.) within our Cooperative to take advantage of the
largest possible database, capable of guiding everyone towards
improving the performance of their farms. A good way to combine
collaborative and cooperative relationships.

—
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Teadmussiirde
pikaajaline programm
uhistegevuse
tegevusvaldkonnas!




Programmi eesmark:

 edendada pollumajandussaaduste

tootjate ja tootlejate majanduslikku
uhistegevust;

 tegeleda uhistegevusega seotud
valjakutsetega;

* muuta uhistegevuse koostoovorm jarjest
sisukamaks ning ettevotjatele tulutoovamaks;

e parandada po6llumajandussaaduste

tootjate ja tootlejate olukorda
toidutarneahelas;

e parandada positsiooni toidutarneahela
edasimuujatega labiraakimistel.



Uhistegevuse eelised:

e turgudele parema ligipaasu tagamine;

e varude soodsam soetamine;

* ladustamise ja hoiustamise kulude kokkuhoid;
e tootmisriskide vahendamine;

e soodsamatel tingimustel krediitide saamine;

e suuremad kaubakaibed, tegevuskulude
alandamine uhiku kohta;

e erinevad muud kaudsed kasud, nt kogemuste
jagamine.




Programmi teemavaldkonnad:

* Uhistegevuse alase kompetentsi ja teabe
levitamine kogu tarneahela ulatuses ning selle
toimimise, labipaistvuse ja osaliste turujouga
seotu;

e rahvusvahelise ekspertiisi kaasamine
kohalike probleemide ja kilisimuste
lahendamisel;

e uute eksportturgude leidmine, et uheskoos
paremini taita voimalike klientide eksporttellimusi
ning sellealase info kogumine ja koondamine;

e Uhisturunduse ning miiligiedenduse
tohustamine ning sellealaste voimaluste
ulatuslikum kasutamine ning nende tutvustamine.




"~ VISIOON:

Uhiskonna suhtumine pollumajandusse ning
toidusektorisse, uhistegevuse alane teadmine on
paranenud, uhistegelike organisatsioonide liikkmete
toodangust vaarindatakse markimisvaarne osa

uhistegevuse kaudu.







Tanan!
KoostoOs teeme

paremini!

Kontakt:

Eesti Maaiilikool
Majandus-ja sotsiaalinstituut
rando.varnik@emu.ee

ini
Koostoos teeme paremin




