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Intercereales — established in the early 1990s —is the interbranch organisation of

.'. . . 7 . . .

cereals including AGPB, Coop de France - Métiers du grain as well as the first stage
g cereal processing companies such as mills, malters, starch, feed companies, rice
“"“f processors, pasta and semolina processors.
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| Currently there are similar organisations for all other'TnaJor sectors, but Intercereales is
w the oldest of them. ‘ 5 ] |
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In%eﬁcereales finar elds:"ﬁankmg, R&D and promoﬁq"n‘ ;ﬁne bank is

fjj‘called Unigrains and the R&D mstntute is Arvalis. The common promotion is carried out —~
: 'by two smaller organlsatlons France Export Cereales for export promotlon and Pa55|on :
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Most of the grain coops were founded in 1936, because there was a large crisis in
France. The farmers weren’t paid for the grain, because a lot of grain traders went
bankrupt. The prices were very low. There was an oversupply of grain and there was
not enough storage capacity in the country. A lot of grain was spoiled /lost or wasted.

Food was very strategic at this time. So the state decided to organise the grain
activities in France. Subsidies were granted to farmers for the building of grain
storages but only to those farmers who were organised into cooperatives.

They were granted the privilege of a grain storekeeper (i.e
a Iegal status in France. The gral stc

not sell thelr gw the grain processing industry.
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The legal structure of grain collection

By law farmers are obliged to sell their products only to officially recognised collectors,
i.e. storekeepers.

(1) It means there is a barrier of entry to this business.
(2) There is also a strong opportunity for the state and the unions to
intervene or make measures concerning the majority of grain production in
France, because 100% of the collected gram’\goes through a few collection
points. So those tons of grain are easy, to tax;/there are official levies of the
government and there are professional levies, which are also collected at
this stage. This is the key financial background for the fact the French cereal
) producers were managed to establish and run strong organisations that
support the sector. |
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(3) The advantage of this system is to facilitate the collection of good
statistics. , :
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(4) The fourth consequence. of the system is that although farmers can use
their own grain as feed for their I|vestock dlrect trade among gram and
livestock farms is forbldden /
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Grain cooperatives

s

Many of the French grain cooperatives are more than 100 years old. They have to make
sure that they develop and invest into their activities, they have a long term strategy.

Grain cooperatives account for 70% of grain production and 40% of grain processing. '
The most important processing branches would be milling, feed, starch and malt
industries. Two of the three big malteries are cooperatives: Malteurop and Axéréal. In

: the seed breedmg business Limagrain is the 4th, they’re very actlve in R&D.
—~ L TSmO e liTE ) |
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8'grain coops in France have three important erlstlcs, theyare_
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(3) thelr e,conqnqueﬂbe'ing is based on ir{put supply

The cereal coops in France collect the grain and they make no margin at all on grain
trade, but they also sell farm inputs and most of their margin is made on the input
trade. For this reason most of them are involved in both farm inputs and grain trade.
If they did only grain trade, they could not survive.
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The normal principle is “one member one vote” is applied.
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One important principle is equlty, the cooperatives cannot pay
different prices to the farmers’ accordlng to their size. It is
important but it’s very dlfflcult to arrange Mostly equity means
transparency. N
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* The farmers have two or three roles in the coop: they are the
shareholders, and they are also the customers or suppliers or

" both.
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the members should be located in a territory that was pre-
defined in the statute

L “the coop is a non-profit organisation so it is not supposed
Wto have a lot of income from other activities

The coops héVe:ﬁsgal advantages e.g. they don’t

have to ri‘aﬂquorpo’ré\t\é“tax\on a permanent basis.
. X s
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~The coops op\eéa\e for the benefit of their
“members, so th?-}\i\' come they generate is divided
- back to the farmetbs 'or they can reinvest the
“money back to res&?ﬁ; | or various development

activities. e



In the beginning of the cooperative movement the

~ grain intake commitment was 100%, but nowadays it

~has been gone down to 60-80% decided by the
c00peratives themselves in their statutes.

: |t makes no. dlfferénce in the cooperative if there is
L ' afarmer who'has ten times -‘more capital than

_ another member.\The only impact is that he has to
' sell ten times more 'grain and purchase ten times
more fertilisers, volumes in proportion to his
capital. At the end of the year the profit is shared
back to the members and that is also done in
proportlon with the capltal hare
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The initial investments have been paid back by the founding generations already. If there

is a new investment, it is usually done with the common money of the cooperative. New
capital contributions is not needed from the members.

-
The cooperative would take the loan and pay it
back from the operation margins. Every year
part of the profit is divided among the members
and the other part is put aside as reserve. The
reserves are accumulated over the years as the
own capital of the coope
new investments and

for the next bank «
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In France the cooperatives mitigate the risk and mitigate the financial contribution for

new investments for the members. In the beginning the aim of the cooperatives was
to improve the bargaining power of their members.
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Cooperatives - short term \oa ns

Generally the goal of the cooperative is to get a better loan than the market terms and ;
™ pass the advantage to the farmer. In France there is a high need for short term credit * -~

on behalf of the cooperatives, because they pay the farmers on delivery but they
deliver to the customers and get paid throughout the year.

‘A F NS vyY|r.
Usually the state (France Agrimer) gives guarantee for the short term loans the grain
stores have to take to finance their operation. So in terms of insolvency France Agrimer
is responsible to pay the loan. This is inherited from the early years (1936). The stock
of the grain is the actual collateral. The banks like this system because the state

| guarantee is safe. So grain storage needs a lot of short term credit. This system is very
well organised but only for the cereals.
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So when the farmers decides to store the grain on farm, he does not have money
immediately. So farmers sell to the coops if they need money quickly.
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A cooperative specialising:in grains. -+, & —
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L Pont-Saint-Maxence bl

““Two pricing models: = oNg ~—~h et L Rm Q[ N .
(1) Averega prices (2) market prices. L

Specialised in quality bread wheat(480.000 . o NPt

t), additionally certified seed production : : SRNEN o,
and storage of organic grains I
: (il &"‘
] Rozay-en-Brie
1“leaux VErn;ulH' tang
Joined the coop union Ceremis (5 coops) e o .

two years ago, grain marketing and sales
100% through Ceremisin.

Silos pilotes

Export 60,000 tons, about 8% of the
collected volumes.

Expédition fluviale

Expédition ferroviaire,

g g g

Expédition fluviale et ferroviaire

Train and barge transportation. B
v;gssm




Eﬁted annually';
Exporf?riﬁft'e is 60%.

_FSaIes is EUR 800 million.

. fG_rain transportation is carried out by trucks.

/Thetooper '_ e has emerged as a result of ot
__aemierger “of two coops, currently 5000 ** B8
% LE HéAVR)'E"" o O ¢

mber ers.

Other,actiVTties: 5 .
- N L

* Beefand lamb, S
o >

. Potato/produgion and processing,
* Vegetable production and processing,
* Flax produc/tion.v




Grain cooperatives have ahigh rolein Erance, about 70% of the
grain'is collected E@w @Gﬂ@[ﬂﬁ]o
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The investments have already been paid back a long time ago, new
investments do not need a con*ribution from the members.

’_(,‘,.;:;,fhe old traditional mechanisms are

7 /4 challenged by the younger farming

| ,gen erations, there is a constant need
‘for development

o the other hand growth is needed
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"‘*’;j.,"‘-*?‘f“i“':‘(}der to manage in the global

' marke‘ts on the other hand the coop

\decmon\makmg gets further from the
-i'memberS\ | |

Storage and logistics'in general R
'*develope}al and cost eff|C|ent due to
scalesﬂff_{_yvf economics \\




